
Time Description Presenter

9:00AM Registration (Breakfast)

9:30AM
Cama'i 

Opening Prayer, Pastor Randy Cook
Lighting of the oil lamp, Nancy Nelson, Chairwoman

Nancy Nelson, 
KIHA Chairwoman

9:45AM

Welcome & Introduction
KIHA Board of Commissioners
Tribal Representatives
Guests
KIHA Staff

Mindy Pruitt, 
KIHA Executive Director 

10:15AM Keynote Speaker Carol Gore

11:00AM Break

11:15AM Presenter 
Statewide Housing Issues

Colleen Dushkin,
Executive Director, AAHA

12:00PM Lunch Break The Den Catering

1:00PM NAHASDA Essentials Maria Tagliavento
KIHA Consultant

2:30PM Break

2:45PM Tribal Housing Needs Document Mindy Pruitt, 
KIHA Executive Director 

3:00PM KIHA 2023 Strategic Plan/DRAFT FY2025 IHP Mindy Pruitt, 
KIHA Executive Director 

4:00PM RurAL CAP 
Self Help Housing Program

Mi’shell French, Jasmine
Boyle, Michael Daniels

5:00PM Closing Comments / See You in the Morning

Location Afognak Center, 300 Alimaq Dr. 

Date Tuesday, May 21, 2024

Time 9:00AM - 5:00PM

KODIAK ISLAND HOUSING AUTHORITY 

TRIBAL HOUSING SUMMIT 2024
BUILDING RELATIONSHIPS - ONE HOME AT A TIME

DAY 1 -  AGENDA

Day 1 Agenda

Kodiak Survival Van
5/21/24 -Kodiak Inn to Afognak Center 8:45AM   5/21/24 - Afognak Center to Kodiak Inn 5:00PM 



Time Description Presenter

9:00AM
Check In/Sign In (Breakfast)
Follow up on Tribal Certification

9:30AM Welcome & Introduction
Lighting of the oil lamp

Mindy Pruitt, 
KIHA Executive Director

9:45AM Bureau of Indian Affairs (BIA) 
Dewayne Cooper,
HIP Program Specialist/Alaska
Regional HIP Manager

10:30AM RurAL CAP 
Bob Marquez,
Director of Rural Housing
Development

11:00AM Partnerships
Shauna Hegna,
President of Koniag, Inc. 

12:00PM Lunch
Koniag & KANA Board joining Summit

The Den Catering

1:30PM

AHFC
Rural Professional Housing Program
Last Frontier Housing Initiative
Affordable Housing

Stacy Barnes, 
Director, Governmental Relations
and Public Affairs

2:15PM Homeowner Assistance Fund (HAF) 
Update

Trevor Brown, 
Housing & Tribal Operations
Officer

2:30PM FY2024 IHBG Final Allocations
Break out per Tribe

Mindy Pruitt, 
KIHA Executive Director

3:00PM Closing Comments 

Location Afognak Center, 300 Alimaq Dr. 

Date Wednesday, May 22, 2024

Time 9:00AM - 3:30PM

KODIAK ISLAND HOUSING AUTHORITY 

TRIBAL HOUSING SUMMIT 2024
BUILDING RELATIONSHIPS - ONE HOME AT A TIME.

DAY 2 -  AGENDA

Day 2 Agenda


