
Kodiak Island Housing 
Authority Tribal Housing 

Summit
Stacy Barnes

Director, Governmental Relations & Public Affairs



Introduction

2

• Focus on Kodiak Partnerships
• Affordable Housing
• Last Frontier Housing Initiative
• Energy programs
• Q&A
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Supplemental Program (2019-2024): 

Kodiak Island Housing Authority
• “No findings or concerns” – AHFC’s 

Audit Department, 2023

• 121 units to be rehabbed/modernized 

• Upgrades to meter bases, heating 
systems, hot water heaters, ventilation, 
and lighting

Weatherization:

Alaska Community Development Corporation
• Air sealing, insulation, installing smoke 

and carbon monoxide detectors, and 
mechanical ventilation 
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Kodiak

$54M 
Development 

Activity

$31.9M 
Construction 

Funding

AHFC has 
funded 7 

developments 

Partner Year(s) 
Active

Total 
Units Properties

Kodiak Island 
Housing Authority

1996,
2014 47 Heritage Heights, 

Emerald Heights
Vitus Group 2010 60 Fir Terrace I & II

Swell LLC 2018,
2020 70 Mill Bay Townhomes, 

Spruce Cape I &II
Total 177 7
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Homeless and Supportive Housing

AHFC has partnered with Kodiak Brother Francis Shelter for over a 
decade through our Homeless Assistance Program (jointly funded by 
AHFC and the Alaska Mental Health Trust Authority). AHFC's annual 
funding level for the shelter includes $269,000 from the Homeless 
Assistance Program and $25,000 through the federal Emergency 
Solutions Grant.

As a Stabilization program partner, Kodiak Brother Francis was one of 
the first agencies in 2022 to bring a homeless Alaskan into the 
program. 

• KBF has enrolled 77 households (116 people, including 34 kids) 
through the stabilization program with more than 45 households 
successfully completing the 15 month program.
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2023 compliance review: 
“No issues of noncompliance with 
SCHDF program.”
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Alaska Corporation for 
Affordable Housing currently 
has land listed for sale for 
AHFC on Pillar Mountain 
Road. 

It is 1.44 acres.

The view of Sitka from Pillar Mountain Road.
(Photo: Google Maps/Anthony White, 2023)



Last Frontier 
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Boost 2023 Rural Professional Housing
Increase funds available for the current Rural Professional Housing round to facilitate 
seven (7) statewide developments.

Awarded funding (11/21) to build/renovate 17 rural professional housing units in 
Hoonah, Napakiak, Talkeetna, Thorne Bay, Togiak, Venetie and Yakutat.

Western Alaska Focus

Announce targeted rural professional and affordable housing funds to governments 
in Bethel, Nome and Kotzebue.

Southeast Alaska Focus

Announce targeted affordable housing funds to governments in Ketchikan and Sitka.
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AEA/AHFC joint application awarded on April 22, 2024
Residential rooftop and multi-family focus
Federal focus on disadvantaged communities 
and low-income Americans
$15 million Single-Family Residential 

rooftop solar to AHFC
$7.5 million Single-Family Residential 

rooftop solar to TCC
$6.25 million Multi-family rooftop solar

$6.25 million Training, Outreach & 
Administration

$3.1 million Financing opportunity



Federal Energy Rebates
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AHFC preparing $75 million 
application for U.S. 
Department of Energy in 2024.

• Stakeholder discussion 
Wednesday, Sept. 27 at 
1:30 p.m. in Easter Island 
Room.
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Energy Savings Rebate Amounts
Single Family Single Family LMI Multifamily Multifamily LMI

20-35% modeled
savings

Lesser of 
$2,000 or 
50% of 
project costs

Lesser of $4,000 
or 80% of project 
costs

$2,000 per 
dwelling unit, 
maximum 
$200,000 per 
building 

Lesser of $4,000 
per dwelling unit 
or 80% of project 
costs 

35% or more modeled
savings

Lesser of 
$4,000 or 
50% of 
project costs

Lesser of $8,000 
or 80% of project 
costs

$4,000 per 
dwelling unit, 
maximum 
$400,000 per 
building 

Lesser of $8,000 
per dwelling unit 
or 80% of project 
costs 

• Reduction in home energy use incentivized with rebates for whole-home retrofits. 
Homeowners must begin with an energy assessment to identify options for a 
improvements and model savings.

• Lower Median Income (LMI) = 80% of Area Median Income as determined by HUD. 



Home Electrification and 
Appliance Rebates
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• $14,000 maximum benefit per household.
• Households above 150% of AMI as determined by HUD are not eligible. 

Up to 80% AMI

Electric Load Service Center upgrades/Breaker Box $4,000

Electric Stove, Cooktop, Range and/or Oven $840

Electric Wiring $2,500

Heat Pump Clothes Dryers $840

Heat Pump Heating/Cooling $8,000

Heat Pump Water Heaters $1,750

Weatherization (Insulation, Air Sealing, Ventilation) $1,600

81-150% AMI

$2,000

$420

$1,750

$420

$4,000

$875

$800



Resources
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Visit ahfc.us/
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